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Dear Red Cross and Red Crescent colleagues, 

With this letter the Netherlands Red Cross puts forward its candidate for the IFRC governing board elections 

that will be held during the General Assembly in June 2022. In this letter we explain our motivation and 

vision for becoming a member of the Governing Board and the changes we would be honored to support if 

we were to be elected. We also proudly present the Netherlands Red Cross as well as our candidate for the 

elections, Ms. Marieke van Schaik, our Secretary General. 

Motivation and Vision 

These are challenging times for all of us, as so much is happening: climate change, conflict, polarization, the 

pandemic, people on the move looking for a safe place, and more. At the same time, what we also see all 

around us is that Red Cross and Red Crescent volunteers can contribute so much to increase the resilience 

of communities and individuals to deal with these challenges. That inspires us and gives us hope. 

We need to future-proof our network. In order to stay relevant and serve our communities to the best of our 

abilities we all have an enormous task ahead of us. We can never be complacent, but we have to 

continuously listen, adapt, respond and learn and innovate. We need to demonstrate clearly what, how 

and why we do what we do.  

Our volunteers and staff are our past, our present and our future. They are everything. Future proofing also 

means appealing to a new generation; crucial for our continued existence. Young people bring new insights, 

ideas and approaches. Our staff and volunteers should represent the communities they serve, and we need 

to ensure an inclusive and diverse Movement. Because we are always there, for everyone in need. 

Strong National Societies and a strong Federation depend on strong leaders that inspire, connect, are 

attentive to needs, engage, motivate and drive results. These leaders are needed on all levels: from the 

community to the Board level. We have nurture and support leadership potential 

Last but not least, we must ensure we work efficiently together, that means with good coordination 

mechanisms that ensure that we can complement each other effectively, but are not burdened by heavy 

structures and meetings, and that puts the National Society at the heart. Jointly, we can make this a reality. 
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The Netherlands Red Cross 

The Netherlands Red Cross, founded in 1867, has always been a strong supporter of the Federation, through 

support with expertise and funding to National Societies, to the IFRC and ICRC, to emergency appeals 

worldwide. We have founded the Climate Centre, which has blossomed into an independent Centre of 

Expertise, that is now more relevant than ever, as we feel the effects of the climate crisis more strongly every 

day and need to anticipate and adapt.  

In recent years we started the 510 Data Team, providing data and digital support throughout the Movement. 

We have also actively supported the development of the Federation’s Digital Transformation Strategy.  

In the coming years we will continue to support with data and digital services, but also with two other areas: 

Financial Sustainability and Water Management. Financial Sustainability because we feel that is crucial for 

National Societies to have a strong income base coupled with a sound financial system, to allow them to 

plan ahead and provide long-term support to communities. Water Management because, with half our 

country under sea level, we are a nation of water managers, and can connect the Movement to water-related 

expertise from the Netherlands.  

Our candidate: Secretary General Ms. Marieke van Schaik 

We feel it is now time again that we actively support the Governing 

Board as a member to help realize the full potential of the Federation, 

and support the implementation of Strategy 2030 and the Agenda for 

Renewal. We proudly put forward our Secretary General Marieke van 

Schaik as our candidate for the elections.  

Marieke van Schaik started in 2018 as our Secretary General. With her 

ample experience in the charity sector, she has since transformed our 

National Society and put it squarely on the map again as a modern 

National Society that engages with its communities, delivers innovative 

and high-quality services, and is trusted by communities, authorities and 

donors as an actor they can count upon in times of need.  The number of 

our volunteers and Ready2Helpers has doubled, and we have increased 

and diversified our funding base. Her energetic and results-oriented 

approach and can-do mentality have made all the difference. We are 

confident that she can make a difference as a member of the Governing 

Board too. 

“I would be honored and excited to represent National Societies in the Governing Board, to closely listen to 

their needs, drive change, connect and report back to those I represent'' 

Yours sincerely, 

Heleen Kersten 

President of the Board of the Netherlands Red Cross 




